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Abstract s soam s o)

This study is to discuss the correlation between manufacturing decisions

and some of its influential variables, namely manufacturing capabilities,
manufacturing objectives and role of manufacturing department.For the

purpose of study,72 Taiwanese firms in two industries, mamely personal
computer/peripheral device producers and consumer electronic product
manufactures are categoried into three groups based on their intended
manufacturing decision pattern. They are-(1)aggressive expansion stategic
group;(2)constant improving strategic group;and(3)passive retreat strategic
group. The conclusions of this study are presented as follows:

1. All three sets of variables-manufacturing capabilities, manufacturing
objectives and role of manufacturing department-have statiscally influence
on the pattern of manufacturing decisions.

2. In order to adopt aggresive expansion and constant improving strategy, the
objective of pursuing quality and the manufacturing capability on certain
level of quality are imperative.

3. In terms of manufacturing cabibilities and objectives, emphasis on service
will lead to aggresive expansion strategy and on delivery performance to
constant improving strategy.

4. Passive retreat strategy is attributed to negligence of the strategic role of
manufacturing department, incompetence on manufacturing capability of

quality and execution bias of manufacturing objectives.
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